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tech topics

Now we need to set the point at which the automatic 
slack adjuster adjusts to keep the gap between the  
brake lining and the brake drum in the correct range.

This is done via the distance plate as shown on the  
diagram on the bottom of the previous page.

With the brakes released, the arrow on the distance  
plate must line up with the pin on the body of the  
automatic slack adjuster.

If they do not line up, loosen the two nuts holding the  
distance plate to the s-cam mount and rotate the  
distance plate until they do line up. Retighten the 
two nuts.

If there is not enough movement available to rotate the 
distance plate far enough then the left and right plates 
can be swapped around to allow more movement.
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the brake drum – the slack or gap.

 	The second step sets the point at which the  
automatic slack adjuster adjusts itself to maintain  
the correct slack.

Failure to set the correct adjustment point means that  
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tries to adjust itself – often with the result that the brake 
gap closes up and results in a dragging brake. 

If the trailer is re-lined with genuine BPW linings then the 
setting of the slack adjuster should return to the correct 
position and will simply need to be checked.

We now need to set the brake wear indicator. This is the 
plastic lever on the side of the automatic slack adjuster 
and its angle indicates the remaining brake lining life.

Once the new linings are in place and the automatic  
slack adjuster has been correctly set as per above we 
loosen the main nut holding the automatic slack adjuster 
to the s-cam. Rotate the indicator until it is vertical and 
 re-tighten the s-cam nut.

The position of the indicator will now show the remaining 
brake lining life. A 90° movement to horizontal indicates 
that the linings are worn out while a movement through 
45° indicates half of the life has been used.
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The position of the indicator will now show the remaining brake lining life. A 90° 
movement to horizontal indicates that the linings are worn out while a movement 
through 45° indicates half of the life has been used. 


